{Willage of Herkimer

Downtown Revitalization Initiative

AGENDA

LPC MEETING #3

JuLy 18, 2024

HERKIMER COLLEGE, ROBERT MCLAUGHLIN COLLEGE CENTER, Room CC 282/283

4:00 PM - 6:00 PM

STATE OF Downtown
OPPORTUNITY. Revitalization
Initiative

4:00 Welcome and Code of Conduct LPC Co-Chairs, All
4:05 Progress Updates Laura Lourenco, EDR
4:10 Downtown Profile Key Findings Laura Lourenco, EDR
Connor Hartnett, MRB
4:20 Open Call Submissions Lisa Nagle, EDR
Connor Hartnett, MRB
5:30 Draft Strategies Laura Lourenco, EDR
5:40 Next Steps Laura Lourenco, EDR
5:45 Public Remarks
6:00 Adjourn



