
 

 

City of Gloversville 
Downtown Revitalization Initiative 

AGENDA 

LPC MEETING #1 

FEBRUARY 2, 2022  3:00 PM TO 5:00 PM  

ZOOM WEBINAR 

Public Observers: Join webinar or view Livestream on City of Gloversville Facebook Page 

 

 

3:00 Welcome 
 

NYS 
LPC Co-Chairs 

3:05 Local Planning Committee (LPC) and 
Project Team Introductions 

• Roles and Responsibilities 

 

All 
 
Lisa Nagle, Elan  

3:20 DRI Code of Conduct 
 

Daniel Lapin, NYSDOS 

3:30 DRI Overview 
• DRI Purpose & State Goals 

• Strategic Investment Plan Process 

• Public Participation 

• Project Selection Process 

• Milestone Schedule 

 

Lisa Nagle, Elan 

3:50 DRI Application Overview & Discussion 
• Application Development 

• DRI Boundary 

• City DRI Vision and Goals 

• Potential Projects 

 

James Hannahs, Downtown 
Development Specialist, 
Fulton County Center for 
Regional Growth 

4:05 LPC Discussion 
• Open Call for Projects 

• % match requirements 

 

Lisa Nagle, Elan 
Michael N’Dolo, MRB Group 

4:30 LPC Next Steps 
• Review Draft Public Engagement Strategy 

• LPC Questionnaire  

• Public Event #1 and Stakeholder Outreach  

• Open Call for Projects 

 

Laura Lourenco, Elan 

4:45 Public Remarks 
 
 

 

5:00 Adjourn  
 

https://us02web.zoom.us/webinar/register/WN_sS_qaB2RTbW_4oHrY6bxew
https://www.facebook.com/City-of-Gloversville-New-York-City-Hall-730430017308382/

